vC
ST

ASSESSMENTS

Policy

Monitoring Assessor Practice
and Decisions



Apprenticeship End-point Assessment — Monitoring Assessor Practice and Decisions

EPA Monitoring Assessor Practice and Decisions Policy

Applies to: Employers, Training Providers, Apprentices,
In2Assessments staff and Associated Third
Parties

Effect from and replaces all previous versions 14 March 2022

prior to

Owned By In2Assessments

Reviewed and Monitored by Head of In2Assessments

Document Location Website & EPA resource area

Review Frequency Annually

This policy applies to the Apprenticeship End Point Assessments (EPA) provided by In2Assessments
Approved Centre = Employer approved to provide invigilation for on-demand tests only.

Internal Quality Assurer (IQA) = Head of In2Assessments & the EPA Manager

Monitoring Assessor Practice and Decisions

The competence of Independent End-Point Assessors will be monitored by the Internal Quality
Assurer (IQA) within In2Assessments. The competence of IQA’s will be monitored by the relevant
External Quality Assurance bodies for the apprenticeship standard.

Such monitoring which will include regular programmed sampling of all aspects of end-point
assessment and will lead to one of the following outcomes:

¢ Confirmation that the Independent End-Point Assessors competent.

¢ The Independent End-Point Assessors receive constructive feedback and suggestions for
improvements through centre visits and In2Assessments updates.

¢ The Independent End-Point Assessors are advised to seek additional training and maintain their
registered status (if applicable) in their EPA role within the Licence Agreement.

¢ The IQA will advise In2Assessments to arrange for the Independent End-Point Assessors to be
retrained in their EPA role.

¢ The IQA will advise the EPAO that, in the best interests of the EPAO, the Independent End-Point
Assessors who carry out end-point assessment should be suspended with immediate effect. This
outcome should rarely occur and may require further investigation.

Communication Requirements for Independent End-Point Assessors

Assessment of Apprentices - A focal point for communication is the interface between Independent
End-Point Assessors and apprentice during the end-point assessment process. This provides an
opportunity for discussion of the quality of both the EPA concerned and the whole EPA process.

Apprentice and Employer Feedback - Apprentice and Employer feedback regarding all issues
associated with EPA and the assessment process is valuable and should be both encouraged and
responded to.
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Independent End-Point Assessors - Independent End-Point Assessors have an obligation to inform
their Internal Quality Assurers of shortfalls in the quality of the delivery of the end-point assessment
system and the Internal Quality Assurance and should communicate this directly to In2Assessments.

Undertaking EPA Assessment Decisions Consistently

In2Assessments is committed to maintaining consistency across all end point assessments and the
achievement of comparable outcomes across each of the apprenticeship standards. To this end,
In2Assessments employs various quality and assessment methods for ensuring consistency in
assessments decision through monitoring how end-point assessments are planned, conducted and
reviewed.

The EPA Manager will conduct end-point assessment monitoring/sampling visits which will form the
basis of a performance review to monitor that the assessment process and assessment decisions of
the Independent End-Point Assessors are addressing the requirements and expectations of the
employers and apprentices by being valid, accurate, reliable, and comparable and of high-quality. As
part of this process, the EPA Manger will sample appointed invigilators, monitor their performance,
and recommend targeted training or additional actions where appropriate, to address any
deficiencies that are identified within the approved Centre. Where the EPA Manager undertakes
invigilation, their work will be reviewed by the Head of In2Assessments.

Monitoring and Moderating Standards of Achievement

The Head of In2Assessments and the EPA Manager will observe Independent End Point Assessors
conducting actual end-point assessments. This is to be done with sufficient frequency to ensure that
end-point assessment procedures are being carried out consistently and correctly, usually at least
twice a year per Independent End-Point Assessors through monitoring and other visits.

The EPA Manager will also be required to sample a proportion of assessments by the apprentices,
through validation of completed assessments. The frequency and size of the sample will be decided
by the Internal Quality Assurance System and will be risked based.

SAMPLING PLAN

In2Assessments will implement a sampling plan managed by the IQA and a record of the sample
will be recorded and held for EQA. The sample will take into account the full range of assessment
methods undertaken by assessors and should consider the following:

a) Experience
Qualifications and experience of the assessors

New to the organisation or to the role of assessor

b) Workload
The sample should also reflect the workload and decisions of each assessor and the sample
should be adjusted up or down accordingly.

C) Location

The IQA sample will capture a cross section of locations to ensure that consistency is maintained
throughout.
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Sample

Assessor in new role

Experienced Assessor
new to centre

Established
Experienced Assessor

High workload

Large Sample

Large Sample

Medium Sample

Small workload

Large Sample

Medium Sample

Small Sample

Similar assessments

Large Sample

Small Sample

Small Sample

Same locations

Large Sample

Medium Sample

Small Sample

Various locations

Large Sample

Medium Sample

Medium Sample

The EPA Manager agrees an Internal Quality Assurance sampling strategy with all Internal Verifiers
which identifies the frequency of sampling and observation relative to the requirements of the
apprenticeship assessment plan and experience of the Independent End-Point Assessors.
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